DEREK@YDUNG

CONNECT. INSPIRE. TRANSFORM.
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What is your role as a leader?







The Leader’s Role




The Leader’s Pathway
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What is
yourchallengeasaleader?



The Leader’s Challenge




The Leader’s Challenge




VARIOUS CHANGING
COMPETING GOVERNMENT
FORCES REGULATIONS
CHANGING VOLATILE
COMPANY COMMUNITY
PRIORITIES SUPPORT
SHRINKING CHALLENGING
INTERNAL EMPLOYEE
RESOURCES ISSUES

HEAVY
WORK
VOLUME

UNCERTAIN
ECONOMIC
EVENTS
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What i
1S your appma(:h as a leader?



fem  servant  AIN

LEADERSHIP




Strategic Servant Leadership

Making the attainment of the
\ J for IR
\\&\\__lm \gﬁlzgnstituents by elevatinogr & 2 \
employee dignity.




Strategic Servant Leadership

T I ICH -~




SERVANT | SELF-ISH
LEADER LEADER




SERVANT
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SERVANT




SERVANT SELFISH







SERVANT SELF-ISH




SERVANT
Develop

Defend

Dignify



SERVANT [ SELFISH

Engagement







Strategic Servant Leadership
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SIRATEGIG ~ TAGTIGAL
LEADER LEADER




STRATEGIG TACTICAL




STRATEGIG TAGTIGAL
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STRATEGIG TAGTIGAL




STRATEGIG




Strategic Servant Leadership

e\ Increasing Your Strategic
\\\\\\\m Th?lfliiig :and Imuproving Y:)ur m“' “!

Strategic Effectiveness
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Decide that you and your team
will be highly strategic.
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“What s Strategy?” HBR’S  Feamrine HBR’S e ahie
hat ;

By Michael E. Porter a Leader?”

By Daniel Goleman

Study and teach information that
expands your and your team's
strategic thinking and skills.

On - On
Leadership @ > il {07k
o v ot o e Intells gence

If you read nothing else on emotional intelligence, read
these definitive articles from Harvard Business Review.

On
Strategy

If you read nothing else on strategy, read these
definitive articles from Harvard Business Review.




Study and learn the questions
and patterns of advisors,
mentors, SME's and ‘grinches’.




Decide you will be
better at politicking
than Selfish Leadgrs.



SERVANT SELF-ISH

! !

POLITICKING POLITICKING

! !

MISSION & CUSTOMER SELF-GRATIFICATION
GRATIFICATION
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[uickly learn... and determine if you can

. accept the other person's WIIFM S.
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Model and promote the value of
“Win-Win-Win" partnerships.




Challenge everyone to be
strategic (keep finding ways
to make everything easier).






supports future strategizing.
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