INTERSTATE COMMISSION FOR JUVENILES
Information Technology Committee Meeting Agenda

December 13, 2022
2:00 p.m. ET - 3:00 p.m. ET
Via Zoom*

Call to Order — Kellianne Torres (IA), Committee Chair
Roy Curtis (ME), Vice Chair

Roll Call — MaryLee Underwood, Executive Director
Approval of Agenda**
Approval of Minutes (July 12, 2022)**

Discussion

= 2023 Objectives Overview

= Structuring of 4 Teams
o Enhancement 23 Team
o Tableau Data Visualization & Reporting team
o UNITY Workflow Diagram Team
o UNITY Data Health & Calendar Team

= Engaging JPS & JPO

Old Business
= UNITY Enhancements Update

New Business
= UNITY Spotlight Update

Adjourn

*Meeting will be recorded.
**\/ote required



