Interstate Commission for Juveniles: Strategic Plan Achievements

This chart summarizes activities that advanced the Commission’s Strategic Plan in FY 2022.
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Collected and reviewed data
related to user acceptance and
adoption of UNITY

Provided year-long
Leadership Exchange Series
focused on racial justice for
23 state ICJ personnel

Implemented 14 amendments

to juveniles who are also
subject to adult jurisdiction and
1 to promote racial equity

to ICJ Rules, including 3 related

Collaborated with SEARCH,
ICAQOS, and other partners to
advance the Warrant
Notification Project

Provided targeted training and
technical assistance to support
effective use of UNITY

Presented leadership
development training focused
on racial justice at the
Annual Business Meeting

Updated 23 ICJ resources to
reflect rule amendments and
data system changes

Collaborated with TSA to
introduce and promote
effective use of the
Transportation ID Form

Launched ICJ Help Desk to
provide ongoing technical
support

Implemented new elections
process to increase equity and
transparency

Enhanced online access to
ICJ resources, including
Bench Book, advisory opinions,
and white papers

Strengthened collaborations
with NAAG, APA, APPA,
NSA, CJJA and other ex

officio members

Launched 9 core reports (plus
9 others) to support proactive
monitoring by state ICJOs

Expanded diversity of
ICJ officers, committee
leaders, and staff

Expanded ICJ.TalentLMS, with

new courses regarding UNITY,

ICJ Rule Making Process, and
Transportation ID Form

Presented UNITY Monthly
Workshop Series, featuring
training on use of reports and
data visualization

Collaborated to advance racial
equity via Justice System
Partnership on Racial Equity
and National Initiative to
Advance Race Equity in the
Criminal Legal System

Developed 10 “ICJ in Action”
courses to educate

simultaneously about ICJ Rules

and how they are applied

Analyzed 100+ requests for
enhancements, and
authorized first round of
enhancements to UNITY

Provided training regarding
parliamentary procedure and
implementation science to
Executive Committee
Members and staff

Amended Performance
Measurement Assessment
tools to mirror current rules,
and developed plans for UNITY
National Data Assessment




