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INTERSTATE COMMISSION FOR JUVENILES  
Executive Committee Meeting Minutes  
 

July 28, 2022 
12:00 p.m. ET 
Via Zoom 
 
 

Committee Members in Attendance: 
1. Tasha Hunt (CT), Chair  
2. Nina Belli (OR), Vice Chair 
3. Sherry Jones (MD), Treasurer  
4. Jacey Rader (NE), Immediate Past Chair and Compliance Committee Chair 
5. Corrie Copeland (TN), Finance Committee Chair 
6. Kellianne Torres (IA), Information Technology Committee Chair 
7. Stephen Horton (NC), Rules Committee Chair 
8. Becki Moore (MA), East Region Representative 
9. Daryl Liedecke (TX), South Region Representative 
10. Michael Farmer (CA), West Region Representative 
11. Nataki Brown (SC), Victims Representative 

 
Committee Members Not in Attendance: 

1. Nate Lawson (OH), Training Committee Chair 
2. Chuck Frieberg (SD), Midwest Region Representative  

 
Guests in Attendance: 

1. Felicia Dauway (SC), South Region Alternate Representative 
 
National Office Staff and Legal Counsel in Attendance: 

1. MaryLee Underwood, Executive Director 
2. Jenny Adkins, Operations and Policy Specialist 
3. Joe Johnson, Systems Project Manager  
4. Amanee Cabbagestalk, Training and Administrative Specialist 
5. Emma Goode, Logistics and Administrative Specialist 
6. Rick Masters, Legal Counsel 

 
Call to Order 

Commission Chair T. Hunt (CT) called the meeting to order at 12:00 p.m. ET.  
 
Roll Call 

Director Underwood called the roll and a quorum was established. 
   

Agenda 
Chair Hunt approved the agenda as presented by unanimous consent 
without objection.   

 
Minutes  

N. Belli (OR) made a motion to approve the June 23, 2022 minutes as 
presented.  S. Horton (NC) seconded.  The motion passed.  
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Commission Chair Report by Tasha Hunt (CT)   
 

2022 ICJ Leadership Award Nominations 
▪ Chair Hunt reminded members that nominations for the 2022 ICJ Leadership 

Award are open through August 5.  To date, two (2) great candidates have been 
nominated.   

▪ The Executive Committee will receive an email after August 5 with the 
candidate’s names and information and a link to vote electronically.  
  

2023 Nominations and Elections   
▪ Chair Hunt reported that nominations for the 2023 Officers will open August 1 – 

August 31.  The Elections Guide was amended to delete language regarding a 
reference to paper ballots in the region elections.  This year regional voting 
delegates will have access to the newly purchased electronic Audience 
Response System (a/k/a “clickers”) during their region meetings. 

▪ Chair Hunt shared that due to a reduction in state staff and the shuffling of 
responsibilities, she has made the tough decision not to seek re-election as 
Commission Chair.  She applauded the leadership of the Executive Committee 
members in 2022, encouraging all to consider a leadership position in 2023.  
 

Reconsideration of Best Practices  
▪ Chair Hunt updated that during the June meeting, there was some confusion 

around quorum during the votes for the best practices.  After the meeting, the 
issue was discussed with Rick Masters, who serves as the parliamentarian.  He 
advised that since there is clear and convincing proof that a quorum was not 
present during the votes, the business transacted could be challenged as invalid.  
(Reference: Robert’s Rules of Order (12th ed.) 40:12; See also pp. 12-13 of 
RONR In Brief) 

▪ Chair Hunt advised that the two (2) Best Practices recommended by the Training 
Committee in the June Executive Committee meeting would be revisited.  The 
suggestions by the Executive Committee during that meeting around the “Best 
Practice: Direct Entry of Data into UNITY Data Fields” was discussed by both the 
Technology and Compliance Committees in their July meetings.  The Technology 
Committee agreed with the recommended change and will present their 
recommendation during the Technology Report.  The “Best Practice: Transfer of 
Supervision Communication Guidelines for Local Authorities with 
Juveniles/Family Members” was not subsequently discussed by any committees 
and therefore would be reconsidered under Old Business. 
 

Treasurer Report by Sherry Jones (MD)   
▪ Treasurer Jones shared a chart of ICJ accounts to provide a snapshot of the 

Commission’s assets at the end of Fiscal Year 2022 (FY22).   
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▪ Treasurer Jones noted the account balances were down compared to FY21, 
which was expected due to the final payments for the UNITY development which 
occurred in FY22.  Nonetheless, the total and long-term investment balances are 
greater than in 2017, when the Commission began planning for the new data 
management system. 

▪ No withdraws from long-term investment account were necessary.  Instead, 
funds were reallocated that were initially budgeted for the in-person meetings 
that were cancelled due to the pandemic.  Approximately $159,000 from short-
term reserves was used to balance the budget.  The long-term investments 
reflect a decreased due to stock market fluctuation. 

▪ The Finance Committee is discussing increasing dues to ensure the long-
financial well-being of the Commission.  This increase is necessary to keep up 
with inflation, given that there has been a 36% cumulative inflation rate since 
dues rates were established in 2008.  It is important to the note the strong fiscal 
position of the Commission, and the operations and short-term reserves are 
sufficient for the FY 23 Budget.  The long-term investments are sufficient to 
sustain an additional budget year, which was recommended by the Council of 
State Governments (CSG) when the investment account began.  
 

National Office Report by MaryLee Underwood, Executive Director  
Director Underwood provided updates in the areas outlined below. 

 
State Updates 

▪ In California, Guiermo Viera Rosa was appointed as the ICJ Commissioner.  
Mike Farmer will continue as the California Designee until further notice and both 
will attend the ICJ 2022 Annual Business Meeting in Burlington, Vermont. 

▪ In Michigan, the Michael Tymkew has taken the position vacated by Roy Yaple, 
as is expected to be appointed as Michigan’s ICJ Commissioner is pending.  

▪ In Florida, Jean Hall’s appointment as ICJ Commissioner is still pending. 
▪ In Ohio, Nate Lawson continues to serve as ICJ Commissioner, but efforts are 

underway to hire his replacement. 
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Dues FY 2023  
▪ As of July 22, twenty-three (23) states have paid their FY 2023 Dues for a total of 

$396,000 received.  
 
Collaborations 

 
Transportation ID Form and Transportation Security Administration (TSA) 
Partnership 
▪ A follow-up meeting was conducted with Stacey Sanders (TSA representative).  

She shared that the new Transportation ID Form was used 15 times in FY22.  
The TSA did not routinely send ICJ offices notice when forms were received, but 
they have agreed to do so going forward.  There were gaps when forms did not 
get to the correct airport due to an employee being on leave due to COVID.  The 
TSA has developed a backup plan for such incidents.  

▪ ICJ and the TSA will meet quarterly in FY23.  The TSA has asked that ICJ offices 
send any feedback to the same email as the form.  

 
Council of Juvenile Justice Administrators (CJJA) Ex Officio 
▪ The CJJA has asked ICJ to participate in a webinar in September.  Director 

Underwood agreed to present the workshop.  She will be looking to the Training 
Committee for input on content and exploring future training opportunities. 

 
U.S. Marshall Service  
▪ Director Underwood provided an update about her recent contact with two 

persons from the U.S. Marshall Service new Missing Child Unit.  The 2-person 
unit coordinates U.S. Marshall involvement with cases upon request from local 
authorities.  They are interested in learning more about the ICJ.  They have been 
invited and will attend the ICJ 2022 ABM.  The Training Committee will be 
discussion whether to incorporate them into the Human Trafficking panel 
discussion and the possibility of a follow-up webinar.  

 
2022 Annual Business Meeting Update  

▪ Director Underwood reported to date 69 persons have registered to attend the 
on-site meeting and 3 have registered for the live stream option.  The COVID 
precautions will be discussed later in the meeting.  

▪ The National Office is working on the electronic Docket Book and a related 
application for smart devices (app).  The app will provide easy access to the 
electronic Docket Book and other meeting related information.  The year-end 
reports should be submitted as soon as possible and may be amended through 
August 19.  

▪ Director Underwood cautioned that several airline tickets have cost more than 
$800 approved earlier this year.  She asked for input from the Executive 
Committee regarding approval of the increased number of airline tickets over the 
$800 and the impact budget.  To date, there have been six (6) requests.  Three 
requests were from states east of the Mississippi and others are anticipated.  
Director Underwood shared it was her understanding that the Commission would 
pay the amount established in the travel reimbursement policy and any additional 
costs would be covered by the state.  However, she noted that Finance 
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Committee members have indicated that their understanding was that the 
Commission would pay the full cost.    

▪ S. Jones (MD) commented that when the Commission was established, states 
were advised that their annual dues would cover the full cost for their voting 
delegates to attend the annual business meeting and proposed the Commission 
should provide full reimbursement.  

▪ Rick Masters, Legal Counsel, advised that the Statute and By-laws provisions 
regarding reimbursement could be interpreted as full reimbursement.  He 
supported a motion for clarity of the interpretation by the Executive Committee. 

▪ S. Jones (MD) made a motion to provide full reimbursement for the voting 
commissioners to attend the 2022 ICJ Annual Business Meeting.  J. Rader 
(NE) seconded.   The motion passed.  

▪ Director Underwood thanked the Executive Committee and reminded everyone 
to make travel arrangements as soon as possible, and encourage others to do so 
to help contain costs.  Those not planning to attend should register for the online 
event to help with planning.  

 
2023 Annual Business Meeting 

▪ The Commission has entered into a contract with the Sheraton Salt Lake in Salt 
Lake City Utah the week of September 24-27, 2023.  
 

UNITY Summer Clean Up Project by the National Office 
▪ Director Underwood reported that the UNITY Summer Clean-up is underway. 

This project aligns with system health and proactive monitoring focus shared by 
Compliance and Technology Committees.  With UNITY and Tableau reports, 
states are empowered to self-monitor and be in charge of their state’s data as 
never before. The National Office is working hand-in-hand with states as a form 
of training and technical assistance (TTA) to assist them in how to review and 
clean-up.  Only states with cases identified for clean-up have received or will 
receive an email.  To date, the responses have been positive regarding the 
assistance.  

▪ Director Underwood shared the schedule below of the types of cleanup and 
dates, with revies of duplicate juveniles; return cases; travel cases, transfer of 
supervision (TOS) cases, and user accounts reviews occurring between July 12 
and August 19.  
                   

Strategic Plan Achievements 
▪ Director Underwood noted that the timeframe for the Commission’s last strategic 

plan just ended and provided a reminder of priorities established in the 2020-
2022 Strategic Plan: 
▪ Improve Data System for Better Outcomes 
▪ Promote Member Engagement and Leadership Development  
▪ Address Gaps in Rules and Resources  
▪ Leverage Relationships to Promote Awareness  

▪ Director Underwood noted the Commission significantly advanced these priorities 
over the last 3 years.  Major accomplishments include:  

o Building and launching a state-of-the-art data management system and a 
robust learning management system;  
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o Supporting growth of State Councils, with 50 states reporting they have 
formed state councils, as compared to 46 in 2019; 

o Collaborating with the TSA and FBI to address national policy issues that 
led to meaningful results, like changes in the NCIC system;  

o Navigating the Commission through an unprecedented global pandemic; 
and  

o Advancing racial justice through an internal procedural justice review, 
amendment of a rule to promote equitable treatment of juveniles who 
violate terms of supervision, and helping to launch the Justice System 
Partnership on Racial Equity. 

▪ In FY 22, the Commission: 
o Measured user acceptance and found that most people were pleased with 

UNITY and the transition was successful; 
o Rolled out UNITY reports & new ICJ Help Desk; 
o Hosted “Monthly UNITY Workshops,” which provided ongoing training and 

support; 
o Reviewed over 100 enhancement requests and determined which to 

implement for the greatest impact; 
o Amended rules to better address juvenile/adult cross over cases, and 

launched several resources to support that work; 
o Reviewed more than 100 resources and updated as necessary for 

consistency with the ICJ Rules; 
o Updated Performance Measurement Assessment Standards; 
o Created the UNITY National Data Assessment, shifting focus to proactive 

monitoring; 
o Develop “ICJ in Action Courses;” 
o Expanded on-demand training options available through ICJ.TalentLMS; 
o Collaborated with TSA to launch the Transportation ID Form prior to the 

launch of the Real ID Requirements; 
o Strengthened relationships with several ex officio members, including the 

Association of Prosecuting Attorneys and the National Sheriff’s 
Association; 

o Launched a new elections process that is fairer and more transparent; 
o Provided the Leadership Exchange Series for 23 ICJ state commissioners 

and other leaders; and 
o Increased diversity of Executive Committee and trainers 

▪ In summary, Director Underwood noted that 92% of the action steps set forth in 
the FY 20-22 Strategic Plan were completed and thanked everyone for making 
these achievements possible.  

 
Compliance Committee Report by Jacey Rader (NE)  

▪ Compliance Committee Chair J. Rader (NE) reported that the Compliance 
Committee met July 14.  She reported that the UNITY National Data Assessment 
is underway.  

▪ A UNITY enhancement was approved last month to make a correction to the 
transfer of supervision workflow for failed supervision.  This enhancement will be 
addressed first on the timeline of approved enhancements, as it is a necessary 
correction for consistency with the ICJ Rules.  
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▪ As mentioned earlier in the meeting, proactive monitoring continues to be a focus 
of the Compliance Committee, as they work to provide information and 
mechanisms for states to review data on their own.  At the next Executive 
Committee meeting, more information will be shared about the findings from the 
UNITY data assessment relative to Standard B-03, which addresses returns due 
to failed supervision.  The other two standards will take a little longer to review.  
 

Finance Committee Report by Corrie Copeland (TN) 
▪ Finance Committee Chair C. Copeland (TN) reported that the Finance 

Committee met July 21.  As requested, Abbie Christian (NE) and Kellianne 
Torres (IA) shared the UNITY Enhancements Packages information previously 
presented to the Executive Committee, as the Finance Committee looked to 
amend the FY 23 Budget, which includes funding for UNITY enhancements.  

▪ Chair Copeland provided a proposed FY 23 Budget with highlights of the line 
items being recommended for amendment.  Under income, the amount approved 
for carryover from reserves is amended from $130,000 to $279,00, which will 
cover UNITY enhancements and increased travel costs. 

▪ S. Horton (NC) noted that the costs for the UNITY enhancements are significant 
and asked if enhancement costs were addressed in the contract.  Additionally, he 
shared concerns about additional costs for enhancements in FY24 for rule 
amendments.  

▪ Finance Committee Chair Copeland replied there was much discussion during 
the Finance Committee meeting of the costs, both now and in the future.  

▪ Director Underwood explained enhancement costs were not negotiated at the 
time of the original contract, however it was anticipated that there would be 
changes.  Maintenance costs were included for the original workflows and 
components of the original build.  Typically, many changes are requested in the 
first years of a new data system.  Enhancements that impact workflows require 
significant effort and are more costly than editing a field’s dropdown options or 
label.   

▪ Director Underwood noted that, as reported by the Treasurer earlier, no monies 
were transferred from the long-term investment account to build the UNITY 
system.  With the cancellation of in-person meetings for 2 years due to the 
pandemic, the money intended for the build remains in the long-term reserve 
account and has experienced growth.  The money earmarked for a new data 
system is in fact available and will cover the costs for the enhancements.  

▪ S. Horton (NC) commented he understands that bundling changes to be more 
cost effective and appreciated the responses to his questions and concerns.  

▪ K. Torres (IA) made a motion to approve the Finance Committee’s 
recommendation to amend the FY23 budget as presented.  S. Jones (MA) 
seconded.  The motion passed by a 9-1-0 vote.  

▪ Finance Committee Chair Copeland presented the FY 22 Budget, and advised 
the Commission was approximately seven percent (7%) underbudget at the end 
of FY 22. 

▪ The Finance Committee agreed to table two items until their August 18 meeting: 
recommended FY 24 Budget and a recommendation regarding a dues 
assessment increase recommendation.  

▪  
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▪ J. Pelander (WA) made a motion to recommend the proposed FY 23 Budget 
as presented by the Finance Committee to the full Commission for 
approval at the 2021 Annual Business Meeting 

 
 
Information Technology Committee Report by Kellianne Torres (IA) 

▪ Information Technology Committee Chair K. Torres (IA) reported the Technology 
Committee met on July 12.  It was noted that the enhancements were sent to 
Rules and Executive Committee members for a 30-day comment period in 
accordance with the ICJ Administrative Policy #02-2020 Information System 
Modifications  

▪ The National Office provided a UNITY Support and Bug Fix update. 
▪ All corrections and modifications to the ICJ Form II were complete. The form is 

now available.  
▪ The Technology Committee reviewed and agreed with the suggestion from the 

Executive Committee in the June meeting to amend the draft “Best Practice: 
Direct Entry of Data into UNITY Data Fields.”  The Technology Committee also 
emphasized the importance of clarifying to users that the resource is a best 
practice and not a rule.  

▪ S. Horton (NC) made a motion to adopt the “Best Practice:  Direct Entry of 
Data into UNITY Data Fields” as presented and recommended by 
Information Technology Committee.  S. Jones (MD) seconded.  N. Belli (OR) 
and C. Copeland (TN) opposed.  The motion passed.  

▪ Technology Committee Chair Torres (IA) updated that the August 9 meeting will 
be cancelled unless something changes.  
 

Ad Hoc Committee on Racial Justice by Becki Moore (MA) & Sherry Jones (MD) 
▪ Co-Chair Moore (MA) reported that the Ad Hoc Committee on Racial Justice met 

July 19.  Under their Goal #3, ad hoc committee has been reviewing and 
discussing a resource from the Annie E. Casey Foundation entitled: “Race Equity 
and Inclusion Action Guide.”  The steps in the guide were presented by 
members.  At the next meeting, they will consider a recommendation for the 
Commission.  

▪ Co-Chair Jones (MD) reported the ad hoc committee again reviewed the 
recommendations in the draft “2022 Data Walk Report”.  The report includes 
extensive data. The ad hoc committee agreed to focus on recommendations 
related to the transfers of supervision (TOS) and the general operations. 
Recommendations related to returns and human trafficking will be included for 
future reference.  

▪ The Racial Justice Ad Hoc Committee suggested that the committee be created 
as a standing committee of the Commission to ensure continued progress in 
addressing disparities and racial equity. 

 
Midwest Region Report by Chuck Frieberg (SD) 

▪ In the absence of Midwest Regional Representative C. Frieberg (SD), Director 
Underwood shared there were no recommendations from the Midwest Region 
and Representative Frieberg could provide a report at the next meeting.  

 

https://www.juvenilecompact.org/sites/default/files/2020-12/ICJ%202020-02%20Information%20System%20Modifications.pdf/
https://www.juvenilecompact.org/sites/default/files/2020-12/ICJ%202020-02%20Information%20System%20Modifications.pdf/


 
                    Minutes Approved August 25, 2022         Page 9 | 13 

 

Legal Counsel Report by Legal Counsel Rick Masters 
▪ R. Masters, Legal Counsel, reported he continues to work on revision of the ICJ 

Bench Book for Judges and Court Personnel with Director Underwood and Jenny 
Adkins at the National Office.  Changes include adding content form legal white 
papers and advisory opinions to the bench book.  
 

Victim’s Representative Report by Nataki Brown  
▪ N. Brown, ICJ Victim’s Representative provided updates and elaborated on each 

of the areas below:  
 

Office of Juvenile Justice and Delinquency Prevention (OJJDP) 
o The OJJDP launched a Youth and Family Partnership Group that plans to 

solicit input from justice-involved youth and their families to help develop 
recommendations, establish best practices, and assess whether current 
programs and performance measures meet the needs of youth.  President 
Biden and Vice President Harris are announcing the launch of the White 
House Internship Program. For the first time in recent history, White House 
interns will be paid for this 14-week program beginning in fall 2022. 

 
Office for Victims of Crime (OVC)  

o The Department of Justice Strategic Plan for FYs 2022-2026 has five 
focuses: 

1. Uphold the Rule of Law 
2. Keep Our Country Safe 
3. Protect Civil Rights 
4. Ensure Economic Opportunity and Fairness for All 
5. Administer Just Court and Correctional Systems 

o The OVC is committed to upholding all the goals of the strategic plan. They 
will ensure the success of goal #2 by providing increased support to 
traditionally underserved victims of crime through federal grant-funded victim 
service programs and anti-human trafficking programs. 

o July is National Human Trafficking Month and July 30 is designated as World 
Day Against Trafficking in Persons. 

o Mass Violence Support resources are now available on the OVC website.  
 

National Institute of Justice – Term of the month  
o Deradicalization - Deradicalization refers to an individual’s or group’s 

disavowal of, or shift away from, extremist beliefs that can support terrorism. 
The term can also refer to policies, practices, or strategies designed to 
advance a deradicalization process. Deradicalization is one element of a multi-
pronged approach to preventing extremist violence.  In short, deradicalization 
is simply changing one's views about involvement in violent extremism. 

 
Old Business  
 
Best Practice on Communication  

▪ Chair Hunt presented for reconsideration the “Best Practice:  ICJ Transfer of 
Supervision Communications Guidelines for Local Authorities with 



 
                    Minutes Approved August 25, 2022         Page 10 | 13 

 

Juveniles/Family Members,” as recommended by the Training Committee at the 
last meeting, as explained in the Commission report at the beginning of the 
meeting.  

▪ S. Jones (MD) made a motion to adopt the “Best Practice on ICJ Transfer of 
Supervision: Communications Guidelines for Local Authorities with 
Juveniles/Family Members” as presented.  S. Horton (NC) seconded.   The 
motion passed.   

 
ABM COVID Precautions 

▪ Chair Hunt relinquished her Chair role to Vice Chair N. Belli (OR) to facilitate the 
ABM COVID precautions discussion.  

▪ Vice Chair Belli (OR) provided an update on recent COVID precautions 
information acquired from the National Center for Disease Control (CDC); 
Burlington, Vermont; and other organizations.  

o CDC Guidelines are directed more to individuals than organizations 
therefore not relevant.  

o Vermont Guidelines are to stay home and test if you have symptoms.  
o Several other organizations have recently encouraged vaccinations, but 

not required proof.  They have also encouraged masks when indoors, 
temperature checks, and testing. 

▪ To date, the safety precautions noted below are being planned for the 2022 ICJ 
Annual Business Meeting:  

o Meeting space seating will be laid out to allow as much space as possible 
between seats.  After acquiring a seat in the meeting space, attendees will 
continue to use that seat in that room for the day.  

o Voters will have individual microphones for the general session.  
Presenters’ microphones and audience participation mics during the 
training sessions continue to be assessed.   

o Food and beverage will be served individually as much as possible. 
o All attendees will be provided a clear SWAG (Stuff We All Get) bag to 

include health and safety precaution items that may help prevent spread 
of COVID. 

o The Commission will encourage pre-travel vaccine boosters, testing, and 
staying home should an attendee test positive or have symptoms prior to 
travel.   

o Should symptoms occur after arrival, attendees should test as soon as 
possible and not attend the meeting.  Symptoms can include: temperature, 
coughing, or sore throat.  

▪ With the ICJ Annual Business Meeting a couple months away, Vice Chair Belli 
advised that it is time to make decisions regarding COVID precautions for the 
safety and health of all members attending the on-site ABM so that the planning 
can move forward.  Vice Chair Belli (OR) presented three precautions for 
discussion and decision: 
 masks when indoors;  
 onsite self-testing; and  
 temperature checks.   

MASKS  
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▪ Vice Chair Belli (OR) asked for a motion regarding whether to require or 
recommend masks.  

▪ S. Horton (NC) suggested that the Commission follow the Vermont Health 
Department guidelines.  Director Underwood commented it was her 
understanding that currently Burlington, Vermont does not require indoor masks.  
The Vermont COVID positivity rates are low compared to other states.  J. Rader 
(NE) agreed to follow the local guidelines and noted any decision today could 
change locally by October.  R. Masters shared added that the hotel and 
restaurants will be enforce the locality requirements. 

▪ S. Horton (NC) made a motion that the Commission follow the local area 
COVID precautions regarding masks indoors at the time of the 2022 ICJ 
Annual Business Meeting (ABM).  J. Rader (NE) seconded.    The motion 
passed. 

 
TESTING  
▪ Vice Chair Belli (OR) asked for a motion regarding whether to require or 

encourage on-site testing prior to each day’s meeting.  
▪ S. Horton (NC) opposed onsite testing commenting about the accuracy of tests 

and costs for extended stays for quarantine in the hotel.  He supported testing 
prior to the meeting and have self-tests available as needed.  Vice Chair Belli 
(OR) acknowledged the suggestion adding the Commission could encourage 
testing prior to arrival and have tests available onsite as needed.  B. Moore (MA) 
suggested making a declaration that optional self-tests would be available.   

▪ J. Rader (NE) made a motion that the Commission publicize that COVID 
self-tests will be an available and optional for attendees.  S. Jones (MD) 
seconded.  The motion passed.  
 

TEMPERATURE CHECK 
▪ Vice Chair Belli (OR) asked for a motion regarding whether to require or 

recommend that temperature checks be performed prior to start of meetings 
each day.  

▪ J. Rader (NE) commented that the decision was made not to require masks; 
similarly, daily temperature checks should not be required.  She noted that 
attendees may have a temperature due to an illness not related to COVID.  
Providing the means for the attendees to check if they desire to do so would be a 
viable safety precaution option.  R. Masters, Legal Counsel, agreed and 
cautioned against mandating anything, as it could result in an unintended liability.  
B. Moore (MA) supported attendees being comfortable with the precautions and 
believed attendees would more apt to use if available. 

▪ S. Jones (MD) made a motion not to require a temperature check prior to 
the beginning of each meeting day.  B. Moore (MA) seconded.  The motion 
passed. 

▪ J. Rader (NE) made a motion that the Commission provide thermometers 
and written recommendations to all attendees.  S. Jones (MD) seconded.   
The motion passed. 
 

2023-2025 Strategic Plan  
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▪ Chair Hunt presented the draft 2023-2025 Strategic Plan Summary Chart.  The plan 
is based on the Executive Committee’s initial discussions during the Spring 2-day 
Meeting and subsequent discussions in the Executive Committee monthly meetings.  
The plan retains the four (4) priorities in the 2020-2023 Strategic Plan with new 
initiatives and activities.   
 

▪ As described in the summary, the following priorities were proposed: 
 

o Improve UNITY Data System for better outcomes 
o Promote leadership development and racial justice 
o Address gapes in ICJ Rules and resources 
o Leverage relations to promote awareness and improve outcomes. 

 
▪ The following related initiatives were proposed: 

o Promote practice monitoring using UNITY reports 
o Optimize UNITY user experience and effectiveness 
o Support ICJO leaders in professional development 
o Promote procedural justice in ICJ-related work 
o Expand training resources 
o Enhance web-based resources 
o Leverage UNITY data to improve outcomes 
o Collaborate with ex officio members and allies 
o Develop evaluation partnership to conduct program assessment and other 

research.   
 

▪ The following activities were proposed: 
o Launch 6 additional integrated reports and/or dashboards 
o Provide training/technical assistance on use of UNITY for proactive 

monitoring 
o Implement UNITY Enhancements 
o Implement two-factor authentication 
o Sponsor participation in Georgetown University’s Center for Juvenile 

Justice Reform Reducing Racial and Ethnic Disparities Certificate 
Program 

o Enhance ICJ leaders’ understanding and application of implementation 
science 

o Implement recommendations from Ad Hoc Committee on Racial Justice 
o Foster collaboration with Justice System Partnership for Racial Equity 
o Launch 10 “ICJ in Action” courses 
o Develop and publish UNITY Spotlight newsletter series  
o Develop materials to support in-state trainings by ICJOs 
o Improve website to increase ease of access to resources 
o Publish revised Bench Book 
o Conduct UNITY National Data Assessment 
o Address trends, training needs, and other issues identified through 

assessment 
o Partner with TSA to promote effective use of Transportation ID Form 
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o Collaborate with CJJA, NAAG, APPA, USMS to expand training 
opportunities 

o Engage COSCA, NCJFCJ, and state ICJOs to help distribute Bench Book 
o Establish relationships with National Center for Missing and Exploited 

Children and/or Native American tribal community representatives. 
o Potential topics to be explored through the evaluation partnership include: 

proficiency with UNITY; UNITY training tools; “ICJ in Action” courses; field 
staff training needs; Interstate Sex Offender Registry Issues; Mentoring 
Program; and JSPRE. 
 

▪ S. Jones (MD) recalled a conversation about a collaboration with the tribunals 
and working with communities and how to get them services.  Executive 
Committee members did not voice any concerns to the addition of the item to 
Priority 4. A. Collaborate with ex officio members and allies.  
 

▪ S. Jones (MD) made a motion to accept the FY 2023-2025 as presented and 
updated.  J. Rader (NE) seconded.   The motion passed. 

 
New Business 
 
Annual Officers and Region Representatives Election  

S. Jones (MD) reminded members of the upcoming officers and regional 
representatives’ elections in October, and encouraged members to consider 
candidacy.  

 
Adjourn    

Chair Hunt adjourned S. Horton (NC) seconded.  
the meeting by unanimous consent without objection at 1:56 p.m. ET. 


