
 

Approved November 12, 2019 1 

 

         
   

INTERSTATE COMMISSION FOR JUVENILES 
 
Information Technology Committee Meeting 
Minutes 
July 18, 2019 
2:00 p.m. ET 
 

 
Voting Members in Attendance: 

1. Tony De Jesus (CA), Chair 
2. Nate Lawson (OH), Vice Chair 
3. Judy Miller (AR), Designee 
4. Anne Connor (ID), Designee 
5. Sherry Jones (MD), Commissioner 
6. Maxine Baggett (MS), Designee 
7. Natalie Dalton (VA), Commissioner 

 
Voting Members Not in Attendance: 

1. Summer Foxworth (CO), Commissioner 
2. Jacey Rader (NE), Commissioner 

 
Non-Voting Members in Attendance: 

1. Holly Kassube (IL) 
2. Nita Wright (IN) 
3. Rachel Johnson (NC) 
4. Abbie Christian (NE) 
5. Candice Alfonso (NJ) 
6. Gladys Olivares (NV) 
7. Brandon Schimelpfenig (WY) 

 
Staff in Attendance: 

1. MaryLee Underwood, Executive Director 
2. Jennifer Adkins, Operations and Policy Specialist 
3. Leslie Anderson, Logistics and Administrative Coordinator 
4. Joe Johnson, Systems Project Manager 

 
Call to Order  

Chair T. De Jesus (CA) called the meeting to order at 2:01 p.m. ET.  
 
Roll Call  

Director Underwood called the roll and a quorum was established.  
 

Agenda 
A. Connor (ID) made a motion to approve the agenda.  M. Baggett (MS) 
seconded.  The motion carried.  
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Minutes 
J. Miller (AR) made a motion to approve the June 18, 2019 meeting minutes.  
N. Lawson (OH) seconded.  The motion carried.  

 
 
Discussion 

 
     RFP Team Update 

• Chair T. De Jesus (CA) reported that vendor demonstration sessions took place on 
July 15-16, 2019 in Lexington, Kentucky, with Optimum Technology and Correct Tech 
Software companies. The RFP Team joined by phone conference.  

• A. Connor (NV) provided an overview of the two sessions and said that the software 
demos and reference checks helped the RFP Team reach a conclusion about which 
vendor would be the best option for ICJ. She further reported that the RFP Team met 
on July 17 with the national office to discuss their recommendation.  

• C. Alfonso (NJ) added that the RFP Team included a cross-sampling of regions and 
frequent/infrequent users. In addition, she said that the RFP Team is in full agreement 
with the recommended vendor.  

• A. Christian (NE) said that the group did reach a true consensus after the 
demonstrations and spoke to the positive choice to reissue the RFP.  

• N. Wright (IN) said that the favored vendor demonstrated a true understanding of the 
Commission’s requirements. Also, they presented options the team hadn’t originally 
thought of, but that will enhance the Commission’s work looking to the future. 

• R. Johnson (NC) echoed the group’s sentiment and said that the team is excited to 
move forward with the process.  

• T. De Jesus (CA) announced that after final scoring by the RFP Team, the RFP Team 
recommended Optimum Technology as the vendor to develop the new system. 

• A. Connor (ID) made a motion to approve recommending Optimum Technology 
to the Executive Committee as the vendor to create ICJ’s new information 
system. J. Miller (AR) seconded. Chair De Jesus opened the floor for 
discussion.  

• J. Miller (AR) asked if the Technology Committee will be able to learn more about the 
vendor or view a system demo prior to approving the recommendation.  

• Executive Director M. Underwood (National Office) explained that the demos were of 
current software products that Optimum Technology offers for law enforcement 
agencies and attorney general offices. She explained that the Commission’s system 
would be custom-built and more user-friendly than the current system and added that 
the project timeline would be completed in under 18 months. Also, she said that the 
program director serves on several national advisory boards and committees and has 
a good pulse on national policy issues and technological advancements, which would 
be a benefit to ICJ. The proposal came in under budget, but does not include the cost 
of data transfer (which was true of all of the proposals). She said that Optimum 
Technology was committed to staying within the Commission’s budget requirements 
and that after the initial 5 years, the cost increase is expected to be between 5-10%, 
which is true of all of the vendor’s clients. However, hosting costs may fluctuate, which 
is difficult to project as those are set by third-party hosting providers.  

• J. Johnson (National Office) explained that Optimum Technology did provide a 
PowerPoint for their presentation, but that the bulk of their demonstration session 
took place in their software demo environments. He reported that Optimum 
Technology’s existing code-base and structure is very mature and well-developed, 
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and already includes mobile-friendly configuration. Reports and data visualization are 
strong points for Optimum Technology, and ICJ’s dollars wouldn’t be focused on 
recreating these features, as they already exist. He added that the vendor had a good 
understanding of how a national roll-out works, especially in regards to data migration 
and reporting on historical data. 

• J. Miller (AR) asked what the budget is for this project.  
• M. Underwood (National Office) answered that the estimated 5-year budget as 

indicated in the Request for Proposal is $1.3 million; the proposal received from 
Optimum Technology indicated $978,000 for development, leaving room for 
additional costs, specifically data migration which is to be determined.  

• J. Johnson (National Office) added that the gap in ICJ’s budget and Optimum 
Technology’s proposal provides a nice cushion for any extra features that might be 
included. 

• J. Miller (AR) said that when JIDS was launched, many states had compatibility 
issues and inquired whether that will be a problem with the new data system. 

• J. Johnson (National Office) explained that the vendor has both the existing 
technology and the in-house expertise related to system compatibility and data 
transfer.  

• A. Christian (NE) added that those considerations were on the forefront of the RFP 
Team’s focus when reviewing and selecting a vendor.  

• J. Johnson (National Office) discussed the timeline of the RFP project and the RFP 
Team’s intensive efforts in the review process. He added that the close proximity of 
the vendor, in Columbus, OH, and the diversity of their team are also positive 
attributes.  

• M. Underwood (National Office) added that there were several times throughout the 
demonstration that the vendor made it clear that they would configure the system to 
allow national office administrators to have the freedom to make edits to the software, 
ensuring more independence from the vendor.  

• J. Johnson (National Office) added that self-administration is a big feature of their 
products and that they have an evergreen model regarding software updates and 
upgrades, meaning the ICJ won’t be stuck in one version when industry standards 
and code evolve.  

• J. Miller (AR) said that she was very thankful for the explanation.  
• N. Dalton (VA) and S. Jones (MD) indicated that they had joined the call. 
• Chair T. De Jesus (CA) called for the vote. The motion carried.  
• Chair T. De Jesus (CA) asked J. Johnson (National Office) to provide the group with 

an outline of how the project will move forward. 
• J. Johnson (National Office) explained the process timeline to include the Executive 

Committee approval, announcement of successful vendor, contract review period, 
and project start-date. 

• Chair T. De Jesus (CA) reflected on the process and thanked the RPF Team for their 
dedication and hard work. 
 

     JIDS Enhancement Request 
• Chair T. De Jesus (CA) asked the national office if there are any new JIDS 

enhancement requests. 
• J. Adkins (National Office) reported that one request was received from the California 

compact office to add an email address field to the Form III. The quote is $500, or 4 
InStream service hours. She added that the ICJ Rule amendments to be voted on at 
the Annual Business Meeting in September may result in required form changes 
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which could be bundled with this or other requests, to be released March 1, 2020. 
She reminded the committee that the Forms Responsibility Policy requires any form 
changes to go through a 30-day review by the Executive and Rules Committees.  

• J. Miller (AR) asked for more information on what the Form III enhancement would 
look like. 

• Chair T. De Jesus (CA) explained the enhancement to add the contact email address 
would be added next to the contact name and phone number on the Form III.  

• S. Jones (MD) said that the DJS representative’s email address would be on forms 
for Maryland juveniles and the change would be redundant.  

• N. Dalton (VA) suggested tabling the enhancement request until after the Annual 
Business Meeting to potentially bundle all forms changes in one enhancement  

• Chair T. De Jesus (CA) said that forms changes will be revisited after the Annual 
Business Meeting. 

• J. Adkins (National Office) added that there are other enhancement requests that can 
be considered when the forms are being reviewed. 

 
Old Business  

• No Old Business to report. 
 
New Business  

• J. Johnson (National Office) presented a 12-16 month project timeline overview and 
explained that he will be recruiting representatives to serve on section teams to gather 
input for the new data system. He recommended forming an overarching Project 
Team comprised of section team leaders, the Commission Chair, and the Technology 
Chair, which would oversee the entire project from start-to-finish. He introduced a 
proposal to include four section teams to address business analysis, design/workflow, 
reporting, and training. He further detailed the skill-sets that would perform best on 
each section team.  

• C. Alfonso (NJ) voiced support for the proposed project teams and added that 
members should take the time commitment to this project seriously, as the overall 
timeline and budget are inextricably tied to members’ commitments to meeting their 
timelines and task assignments.  

• Chair T. De Jesus (CA) thanked J. Johnson for preparing the timeline overview and 
team concept.  

• J. Johnson (National Office) explained that the web-based Smartsheet application 
will be utilized for team collaboration.  

• J. Miller (AR) asked if the proposed sections teams would form prior to the Annual 
Business Meeting. 

• J. Johnson (National Office) suggested that the first project team, the Business 
Analysis Team, needs to be formed very quickly to begin work soon after the Annual 
Business Meeting. 

• J. Miller (AR) recommended proposing the current plan and teams structure at the 
Annual Business Meeting in an effort to start recruiting members.  

• Executive Director M. Underwood (National Office) said that the proposed timeline 
for the business analysis team starts on September 1st but should perhaps be moved 
to October 1st.  

• J. Johnson (National Office) agreed and explained that during September he would 
be working with the vendor to set up the project and review project management 
software.  
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• Chair T. De Jesus (CA) asked when the next Technology Committee meeting is 
scheduled. 

• Executive Director M. Underwood (National Office) explained that the committee 
would be reformed after the Annual Business Meeting and the next meeting date 
would be determined after the membership is confirmed.  

• Chair T. De Jesus (CA) said that there would need to be work on this plan between 
this meeting and the next committee meeting with the new membership.  

• Executive Director M. Underwood (National Office) said that the Executive Committee 
would meet in September which has some overlap with the Technology Committee 
and could provide some feedback, if necessary. 

• A. Christian (NE) suggested scheduling a meeting in August to make decisions on 
some of the details. 

• Executive Director M. Underwood (National Office) said that a meeting could be 
scheduled but the August calendar is full and the national office will be focused on 
Annual Business Meeting preparations. She asked what outstanding items the 
committee would need to discuss. 

• A. Christian (NE) wondered if the committee needed to provide further input on the 
project plan and team structure, or if this would be handled by the national office 
systems project manager. 

• J. Johnson (National Office) said that he would be happy to manage the details 
between this meeting and the Annual Business Meeting. 

• Chair T. De Jesus (CA) asked how the decisions would be made in relation to who is 
on the section teams. 

• J. Johnson (National Office) said that he would use an objective, diversity matrix by 
state and Commission role, then reach out to individuals to determine interest level 
and skill-set.  

• M. Underwood (National Office) asked for clarification on how it would be determined 
which members were contacted. 

• J. Johnson (National Office) explained that surveying the Commission for interest is 
an option, but he would still hold conversations with interested parties to determine if 
they would be a good fit in regards to skill-set.  

• Executive Director M. Underwood (National Office) asked for committee input. 
• N. Dalton (VA) suggested that the national office, Chair T. De Jesus, and Commission 

Chair A. Connor spearhead the selection and review process in the interim period. 
• C. Alfonso (NJ) reiterated that being a part of one of these teams would be time-

consuming and involve a lot of hard work, but would be balanced by the satisfaction 
gained in helping transform the technology and future of the ICJ. 

• M. Underwood (National Office) said that the previous RFP Team was selected by 
first reaching out to committee members to assess interest, and she also encouraged 
current committee members to consider being on a team.   

• A. Christian (NE) suggested that the plan to move forward was resolved and another 
meeting in August is not necessary.  

• A. Connor (ID) and T. De Jesus (CA) supported the plan for the national office to 
proceed as discussed.  
 

Adjourn 
Chair T. De Jesus (CA) adjourned the meeting by acclamation at 3:18 p.m. ET.   


