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Objectives

1. Ensure that UNITY Coordinators have the 
information, support, and tools necessary to 
facilitate a successful transition to UNITY 

2. Help UNITY Coordinators make a decision about 
who will use UNITY in your state



Outline
•UNITY Coordinator Roles & Responsibilities
•UNITY Workflow
•State Structural Models
•Roll Out Models
•Transitional Discussion Elements
•State Personnel Directory Data Request
•Historical Data Policy
•Next Steps



UNITY Coordinator Role & Expectations
 Oversee the transition to UNITY in your state
 Act as the point-person for National Office contact
 Act as liaison between National Office, state Commissioner, State Council, 

and local jurisdictions
 Communicate with the National Office about your state’s transition strategy
 Provide requested information to the National Office 
 Attend UNITY webinars or Q & A sessions 
 Select your state’s UNITY roll-out model
 Ensure information is disseminated to your state’s users 
 Complete all UNITY related online training courses
 Be your state’s UNITY system “Help” contact person



UNITY State Help Contact



Q & A
1. Does the Commission have a roll out strategy in mind? 

2. Will there be a training site for UNITY field users to practice with the 
system? 

3. How will current JIDS users in the field be rolled into UNITY?  

4. How will future (new) users be rolled into UNITY? How will JPO or ICJ Staff 
turnover be addressed in the system? 







State Structural Model Examples
UNITY Model Considerations

 Each state is unique in its operational workflow processes
 UNITY: Designed to support an adaptive global model that is not complex to 

manage & can easily implement within each state

 Term:     Zone    =    Borough, County, District, Office, Parish, Region, Unit, 
Sector, etc…..

 Review 3 Examples: Idaho, Ohio, Kentucky
To help facilitate discussion & to assist you in your state workflow model 





ParoleProbation



ProbationParole





Q & A



Roll Out Model Options

1. Full Roll Out

2. Limited Roll Out

3. Compact Office Only









Q & A
1. Is it possible to have a group of probation chiefs, supervisors, and a few 

field probation officers test UNITY before making a decision to roll it out to 
the entire field staff? 

2. Will the Local ICJ Offices/Staff still have the ability to control information 
(i.e., reports, referral packets, supporting documentation, etc.) input in 
UNITY? 

3. Bifurcated state models?



Transitional Elements Discussion 

1. Forms v. Digital Data
2. Files v. Cases
3. Work Centralized v. Work Distributed
• Internal Policies & Procedures Review

4. Secondary ICJO User
5. Form Updates



Forms v. Digital Data



Travel Case – Form VII

Form VII is generated from these Sections



Files v. Cases
• In JIDS, each interstate Case required a separate file.

• In UNITY, each juvenile will have one Juvenile Master 
File and all cases will be housed within the Juvenile 
Master File.

• All states can see a high-level case history view.          
Only states involved in each case can view the case 
details within a Juvenile Master File.  



UNITY Juvenile View

Centralized Data
 Demographics
 Scars, Marks, & Tattoos
 Social Media
 Current Residence
 Current Legal Guardianship
 Juvenile Documents
 Cases  (Case History)



Work Distributed   v.   Work Centralized
Digital Data Entry & Case Information Sharing

Model 1                                               Model 3



Secondary ICJO User

UNITY ‐Coordinator UNITY – Secondary Backup



ICJ Form Updates
 Final Travel Plan
 Form A
 Juvenile Rights Form
 Victim Notification Supplement Form
 Forms I, II, III, IV, V, VI, VII, VIII, IX, X

>  Form IA/VI will be renamed to Form VI
>  Form IX will be split into 3 versions: Quarterly   

Progress, Violation, and Absconder Reports 



ICJ Form Updates

 New Forms Effective on UNITY Go-live Date

 Ensure your state’s juvenile personnel have & use 
updated forms

 PDFs Available on ICJ Website



Q & A



State Personnel Directory Data Request
 Overview: “State “User” / “Directory” Personnel” Data Capture

 Data Needed
 Model 1:    “Users”          Workflow,  Build Active Users     
 Model 3:    “Personnel”   Data & Case Accuracy, Reporting,  

Dropdown list availability
 ICJ.TalentLMS:  UNITY  Training Enrollment List

UNITY Coordinator State Personnel



Q & A
1. How will users with active JIDS cases be transitioned to UNITY? 

2. Will users have to complete a User Agreement process when the first login 
to UNITY? 

3. Our state is concerned about confidentiality issues among county 
jurisdictions. Will users in one state be able to view other county’s files in 
the same state? 



Data Migration
JIDS UNITY

 Active Cases only
 Base Juvenile Info,  SQL Identifiable Documents 

 Potential Case Data Review   ( migration is Not 1:1 )
 Active User Accounts are not being migrated
 JIDS available to “UNITY–Coordinator” for 1-Year
 Historical Data Policy 



Proposed Historical Data Policy 01-2020
 Only Active JIDS files will be migrated to UNITY

 The National Office will maintain an archive for 5 years from retirement of 
JIDS

 State ICJO Offices will have limited access to JIDS for a period of 1 year 
from the retirement of JIDS

 Limited to viewing and exporting juvenile files, documents, system reports, and 
compliance reports.

 No ability to add new users, juvenile files, generate forms, upload documents, or 
initiate new workflow

 All field supervisor and officer accounts will be deactivated when UNITY is live
 User Management will be deactivated
 Requests for new ICJO Users must be sent to the National Office

 States can use this time to view and export documents & reports



Proposed Historical Data Policy 01-2020
 After 1 year from the retirement of JIDS, all ICJ Office JIDS Accounts will be 

deactivated

 Commissioners, Compact Administrators, Deputy Compact Administers, or 
Designees can submit Historical Data Requests to the national office for the 
following information:

 Juvenile file details, including demographic information, case type, and states 
involved; and  

 ICJ Forms, including e-forms and scanned PDF versions of ICJ Forms

• Requests fulfilled within 10 business days in electronic format 

Expungement requests may will be submitted according the JIDS Expungement 
Guidelines 



Next Steps
 State Personnel Directory Data Request

 Due Friday, October 2

 Roll Out Model Selection
 On Demand Training Module Available
 Due Thursday, September 10

 Letter for IT Departments
 October
 System requirements 
 Network Protocols for System Access

 Wednesdays @ 1 “Office Hours”
 Starting September 2
 Graduated Schedule
 Format



Q & A


